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Natalie Frazier Allen
Founder | CEO

Letter from our

FOUNDER

Dear Friends and Supporters:

As we reflect on the strides we have made over the
past year, we are more grateful now than ever for
your support. It is only with the help of donors,
volunteers and friends like you that The Arts
Empowerment Project can continue prioritizing the
participation of our community’s most vulnerable
children in transformative arts experiences designed
to heal, inspire, and provide positive self-expression,
social emotional learning and access to new
opportunities.

The stress and intensity of the past few years have
underscored how the performing and visual arts are
an important way for the at-risk youth we serve to
feel connected, hopeful, inspired and secure. The
philosophy that the arts are an essential tool to build
life skills and bring resilience to our youth is and will
continue to be the driving force behind The Arts
Empowerment Project’s core mission.

Since we began serving youth in 2014, your
investment and involvement in  our
organization have directly impacted the lives
of over 2,500 of our community’s children
and teens, providing them with the resources
and experiences they need to remain
engaged, connected and open to the
possibility of a brighter tomorrow. In 2022,
over 377 individual students enjoyed over
2,700 hours of program classes, with over 300
students receiving outreach and
engagement through our HeART Pack
Program.

We are proud yet humbled to share how
together with you, our strategic partners,
volunteers, and community supporters, we
are growing and reaching more students in
meaningful ways. Thank you for allowing us
to help each child develop social capital,
build essential life-skills, and find the hope
and inspiration necessary to envision a
brighter future.

Gratefully yours,

Natalie Frazier Allen, J.D.
Founder | CEO



making a DIFFERENCE

What we do

The Arts Empowerment Project provides high-quality arts programming, enrichment
experiences, and social emotional development for children in need of access fo light,
hope. equity, and opportunity, which together offer paths to resilience.

Our programs combine meaningful and high-quality art instruction with development of
life-skills. These include communication, self-esteem, decision making, personal branding,
leadership, goal setting, visual literacy, exploration of social and racial justice, activism
through art, and positive self-expression.,

Why It matters

National studies show that participation in the arts and positive pro-social activities
contribute to great academic achievement and can mitigate the effects of childhood
frauma, fransforming lives.

An independent study of TAEP’s pilot program by the UNC-Charlotte School of Social Work
reported that our students formed career and educational goals, developed positive peer
interactions, grew more engaged in their community, accessed new opportunities and
experiences, gained new life skills, discovered healthy emotional outlets and became
more confident.
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The Arts Empowerment Project's Free Arts program brings arts
experiences to underserved youth enrolled at Niner
University Elementary and the YWCA of the Central Carolinas.
Throughout the year, students and their families also enjoy
opportunities to attend local theatrical performances, and
participate in cultural enrichment. This year, over 26 TAEP art
facilitators and volunteers worked with 313 students and
provided 580 hours of instruction, exploring character
development, social and emotional learning, and literacy
through the arts.
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Encounters: Life Skills Seminar is a collaborative program we offer o courtHinvolved
youth each year, which includes workshops with local artists, entrepreneurs,
mofivational speakers, and community members. Through art-making and
facilitated discussion youth in grades 8-12 participate in activities which encourage
positive choices and self-awareness while also promoting leadership and
orientation to educational and career goals. This year, our facilitators engaged a
cohort of 23 students in over 348 hours of instruction, exploring alternative dispute
resolution, positive self-expression, career goals, and social emotional and
practical life skills. Our seminars were supported in part by grant funding from the
Juvenile Crime Prevention Council and through generous community support.
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He ART
Packs

Our HeART Packs outreach program provides art care packages to

underserved youth. HeART Packs contain age-appropriate donations,
including art supplies, educational games, comfort and creative
age-appropriate toys, healthy snacks, gift cards, and messages of
inspiration. HeART Packs provide the opportunity to explore creative
outlets and positive self-expression, crucial to youth during the summer
and holiday breaks. This year schools, businesses, individuals, and
volunteers joined us to collect, assemble, and donate over 300 HeART
Packs, involving the broader community in TAEP’s work.
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Encounters Pour Painting Class | July 2022




2022

Total Expenses

$267,089

$97,155

General Expenses

$125,610

Program Expenses |

$44,324

Fundraising Expenses

Total Revenue

$288,366

$15,497

Contributions

$120,965

Fundraising

$135,462
Grants




Social Emotional Learning

At TAEP, we structure our lessons with Social and Emotional Learning Components. SEL makes a difference. Research
demonstrates that an education that promotes SEL has a positive impact on a wide range of outcomes, including academic
performance, healthy relationships, mental wellness, and more. SELU's assist in building resilience and coping skills to

counterbalance the Adverse Childhood Experiences that far too many of our children have experienced.
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Adverse Childhood Experiences

Adverse childhood experiences (ACEs) are stressful incidents or environments which children experience and which have the

potential to cause long-asting frauma. Psychological trauma is what happens when a person is overwhelmed by stress and

feels that he or she is unable to return to a “safe” state. When this occurs, it can cause lasting harm to the brain’s stress responses,

potentially leaving those affected by trauma feeling like they are fighting old dangers years after they've passed. In the

infographic, we show a variety of ACEs and the impact they have on peoples’ lives.
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SHINE FUNDRAISER

The performing and visual arts are an imporfant
way for youth who are at risk to remnain connected
and to find hope, comfort, and hedling in these
fimes of unprecedented challenges. The
philosophy that the arts are an essential tool for
building life skills and bringing resilience to our
youth is and will continue to be the driving force
behind The Arts Empowerment Project’s core
mission. To raise the necessary funding to support
our mission of serving the most vulnerable children
in our community, we held our SHINE Fundraiser.
This signature event dllows us to conntinue our
commitment to the community of children we
serve and recognizes the individuals and
organizations committed to furthering
opportunities for children and families in the
Charlofte area. Thanks o our donors and sponsors'
generous support in 2022, we raised over $108k in
confributions. We are grateful fo everyone who
helped make this successful event possible!

Raised over
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annual
eventl

More than

100

auction
items
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Event

SPONSORS

NEW HORIZONS SPONSOR

E Bank

SILVER SPONSORS

Heather &
PNC Jim Harper
LUMINARY SPONSORS

WINSTON »
vaoIloArlelé&ll FALFUHHQAPITAL &STRAWE AMWI Ns

Kaitlin Powers & Michael Coletta Kobi Kennedy Brinson

BRILLIANT SPONSORS Adrianne & Bruce McDonald

- Nationalm:
Littler MORGAN Gypsum. S/F Holdings, Inc

.:1 SHOWALTER **21 Zimmerman & McGinnis d) Parker Poe M ary Beth &

CONSTRUCTION, CO. Charitable Foundation Bill Mo rgan

Attorneys & Counselors at Law




Our

TEAM

BOARD OF
DIRECTORS

Hugh W. Allen
Katie Caldwell
Beth Cameron
Katie-Rose Higgins
Portia Kee

David Maruna
Lisa Mele
Samantha McCall
Mary Beth Morgan
Kaitlin Powers
Arthur Rogers
Molly Shah

Julie Stout

Perter Qin

Evelyn Warren

BOARD OF
ADVISORS

Kobi Brinson
Patrick Diamond
Steven Durant
Robin Grey

Yebin Lee

Corey Mitchell
Kimberley Morgan
Joanne Rogers
Daniel Shama
Louis Trosch, Jr.
Neely Verano
Melissa Vrana
Dwayne Wilson
Carolyn Zimmerman

2022
STAFF

Natalie Allen - Founder | CEO

Shonya Anderson - Program Director

Julia Winfield - Marketing and Program Coordinator
Rebekah Shamberger - Programming Consultant
Jonathan Gerstl - Social Media and Web Design

FACILITATORS

Chalice Bartsch
MJ Lopez

Shane Manier
Brenda Ramos
Kimberley Thomas

INTERNS

Jayda Bailey
Spencer Page
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